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confusing and unpredictable world

Volatility
Uncertainty
Complexity

Ambiguity

“74% of over 500 respondents said that
change fatigue exists within their companies;
with 39% reporting that it’s highly pervasive.”

Daggarwing Liquid Change Study




Or put another way . . .

: Right now, your company has

: 21st century internet-enabled business processes,

: 20th century management processes, all built atop

: 19th century management principles.

Gary Hamel




Gaps

mismatched skills
and experiences

lack of shared tools
transactional culture

command-control
micro-managing
broken communication
weekly status reports




group




Connected

Skills
Tools

Space
Culture

Clarity

Responsible
Accountable
Consulted
Informed







Do and Due

- Be told what to do
- Being a resource
- Excessive meetings

- Power games or
vacuums

- Badgering on “status”




Teamwork Cadence “Done”

* Motivated individuals - Simplicity + Attention to technical
- Self-organizing teams » Show frequently excellence

- Being an owner - Maintain a constant pace * Working output is the only
- Work together daily indefinitely measure of progress

* Reflect on how to
become more effective




Mass the talent & ability of a team

Trajectory to consistently get work completed to meet a goal

Cadence  predictable productivity in units of time




Competence

Confidence




Sunrising Decrease in the cone of uncertainty and increase team velocity Sunsetting

Form Storm Norm Perform Adjourn




It begins with you. just start
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